NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING

Northwest Association of College & University Housing Officers

Annual Business Meeting

Wednesday , February 8, 2017: Davenport Grand Hotel, Spokane, WA de

9 Callto Order & Craig Whitton, President

i Roll Call 8 Kate Gannon -Cullinan, Communications Director

1 Poll Everywhere Instructions & Craig Whitton, President

1 Approval of 2016 Business Meeting Minutes 0 Craig Whitton, President

9 Board of Directors Position Reports

0 President, Craig Whitton
President -Elect, Brian Kerrick
Past-President, Kathryn Magura
Treasurer, Aimee Scrivens
Technology Director, Laura Lambeth
Communications Director, Kate Gannon -Cullinan
Products & Services Coordinator, Joe McQuillin
Alaska/Yukon Representative, Rya n-Jasen Henne
Alberta Representative, Bob Lambert
British Columbia Representative, Ivan Ho
Oregon Representative, Noah Hurley
Washington Representative, Janie Sacco |l

O O OO0 OO0 O o o o o

1 ACUHO-I Executive Board Updates 9 Alvin Sturdivant , Vice -President
1 ACUHO-I Foundatio n Report & Tina Fuchs, Foundation Representative
1 AIMHO President Report -Richard Clark, Executive Director of Housing at UNLV

1 PACURH Report d Aric Reyna, Coordinating Officer of Communication & Technology



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING

1 New Business

Fiscal Year 2017 Financial Statement & Aimee Scrivens, Treasurer
Investment Option & Aimee Scrivens, Treasurer

Membership Dues & Aimee Scrivens, Treasurer & Craig Whitton, President
Master Plan 2017 -2021 & Kathryn Magura, Past -President

Mission Statement U pdate & Craig Whitton, President

O O O 0O O O©°

Cornish College of the Arts (Past -President of NWACUHO)

o

0 By-Law Revision: Products & Services Coordinator Title Change o Brian Kerrick,
President - Elect

1 Other Business 8 Membership

1 Elections

o President Elect
A Shelly Clark, Western Oregon University
A lan Miller, Central Washington University

o Oregon Representative
A Noah Hurley, Southern Oregon University
A Silvina Sousa-Ransford, University of Oregon

0 Alberta Representative
A No applications received. At this time, the board would entertain nominations

from the floor of the Alberta membership.

1 Close 2017 NWACUHO Business Meeting & Craig Whitton, President

By-Law Revision: K. Rich Lifetime Recipients as Lifetime NWACUHO Members & Erik Elordi,

By-Law Revision: Presidential Trio Vacancy Procedure & Brian Kerrick, President -Elect



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® PASTPRESIDENT

Position: Past-President

Name: Kathryn Magura

Host Institution: Oregon State University
Email: past-pres@nwacuho.org

Goals for Position:

T
T
)l

Lead the 2017-2021 Master Plan Process
Develop a grievance policy for the association
Revise the awards and scholarship review process

Positional Accomplishments:

)l
)l
)l
)l

This year | was able to lead the Master Plan review team in creating a new Master Plan for the
association now that our first Master Plan has been completed.

Worked with Bob Lambert, Alberta Representative, to develop and launch a survey to assess

the membership as part of the Master Planning process.

Lead the Awards and Scholarship Taskforce through a r eview and selection of the largest pool
of nominees we've seen in recent history.
Designed and launched the case study for the 2017 annual conference.

Ideas for Future Progress:

)l
)l

The past -president supports the Treasurer with financial audits. It would beh oove the
association to build more structure to this process and perform an external financial audit.

The grievance policy never took shape because we were waiting for direction from ACUHO |
as they launched their own policy. Their policy was not as robust as we wanted to be, and ran
out of time to refine it for our own needs.

Biggest Learning Moments/Advice for Upcoming Year:

T
)l

Continue to find ways to lean upon the knowledge base of previous association leaders to
partner with fulfilling the new Master  Plan objectives.

The survey we launched really provided a wealth of information from the membership that
helped shape the scope and direction of the new master plan. As | leave this Board of
Directors, | have every confidence that we have future leaders in our midst who will bring
valuable new insights to this association.



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® PRESIDENT

Position: President

Name: Craig Whitton

Host Institution: University of Alberta
Email: president@nwacuho.org

Goals for Position:
9 Take alook at our fiscal model to see if there are more sustainable options
91 Develop a new Executive Board Training model to better on -board new members.
1 Look into options that our Association can work on to provide a more caring and supportive
community to the healthof o ur members.
1 Provide support to ensure the new Master Plan process is undertaken for 2017 -2021

Positional Accomplishments:
T Al'l goals complete, the | ast one | argely due to K
Board Task Force Chair
1 AIMHO Reciprocity A greement means more PD opportunities for our members.
9 Liaised closely with David Stephen and ACUHO -l for the establishment of the NWACUHO
Endowment.

Ideas for Future Progress:
1 Make sure the new Master Plan timeline is established for new board members.
1 Look at institutional support obligations
1 Continue to refine our fiscal model to ensure we have a sustainable operating budget.

Biggest Learning Moments/Advice for Upcoming Year:
1 Alittle every day is better than a lot all at once.
T You don’' t nowaevaerythingbutlsurround yourself with a great team who does.

9 Your Trio is your sounding board for all your ideas and can make them better —rely on them to
support and critique your vision.



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® PRESIDENELECT

Position: President -Elect

Name: Brian Kerrick

Host Institution: University of Washington
Email: pres-elect@nwacuho.org

Goals for Position:
9 Effectively lead kickoff of the 2017 -21 Master Plan
9 Critically review the FY18 Budget with Treasurer for cost  -saving opportunities
91 Develop greater awareness for both the Board and membership at -l arge as to
operations and history.

Positional Accomplishments:
1 Re-introduced tracks into the annual program curriculum
1T Established “Featured Speakers
9 Secured lodging and conference space contracts in Victoria for 2018

at the annual

Ideas for Future Progress:
9 Foster a collaborative and energized approach to the 2017 Master Plan Action Items
91 Develop a structured approach to Drive In conferences
9 Facilitate more frequent meetin  gs between the Board and Committees

Biggest Learning Moments/Advice for Upcoming Year:
T Don’'t panic! Everything, pr ogavaeyhing arbvasiinsie final24 ,
hours
1 Leave room for additions in any conference schedule or meeting age nda. You never know
when a pressing topic or engaging opportunity will present itself.

N WA C |

con

reg

1 Utlizecloud-based documents rather than sending static
t he

edit until after you’'ve sent final <copy.



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® TREASURER

Position: Treasurer

Name: Aimee Scrivens

Host Institution: Oregon State University
Email: treasurer@nwacuho.org

Goals for Position:

1

Assist with master planning objectives to ensure sustainable revenue streams and evaluate
membership value of all expenses

Positional Accomplishments:

T

=A =4 =4

=A =4 =9

T

Reduced transaction fees on merchant account for all incoming revenue

0 Service charge reduced from 4.45% 10 2.473%

o0 Internet authorization fee reduced from $.29 to $.20

0 Surcharge fee reduced from 3.32% to 2.5%
Updated 2016 -2017 NWACUHO budget to reduce operating and conference expenses to
afford $350 conference registration fee
Created 2018 conference and op erating budget. Combined internal conference and
operating budgets for future board use. Separated out conference costs into individual line
items for improved transparency of costs i.e. scholarships, printing and mailing, and supplies
Audited conference r  egistrations and membership rates. Input manual payments for
membership and attendance at the annual conference into Regonline and deposited checks
Closed CD at maturity to use funds for future endowment
Renewed association insurance policies & PCI complia nce
Completed monthly reconciliation of accounts including checking, savings, merchant
account, and Regonline transactions
Filed 2016 taxes and annual nonprofit status
Updated financial guidelines
Developed written treasurer training document including accounting of flow of funds, monthly
and annual duties
Updated account information with new officers and new mailing address

Ideas for Future Progress:

)l
)l

Conduct annual financial review with member outside of the board
Solicit accountant for 2017 tax filing to align with other ACUHOI regions

Biggest Learning Moments/Advice for Upcoming Year:

)l
|l

Ensure site visit for 2 years out is held during May board meeting to reduce travel costs
Maintain July —June fiscal year to h ave consistency for comparison purposes



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® TECHNOLOGY DIRECTOR

Position: Technology Director

Name: Laura Lambeth

Host Institution: Oregon State University
Email: web@nwacuho.org

Goals for Position:
1 Increase accessibility features in website, monthly email, and webinar
9 Oversight in design: perform a website map/audit and plan for a site upgrade and redesign
1 Bring consistency in details in our tools and content; collaborate with Board and Committees
to support their work in a variety of platforms

Positional Accomplishments:
1  Front page rebuild
9 Outdated plug -ins for webpage updated and replaced with supported/vetted options
9 Transferring Board and Committee documents and resources from Dropbox to Google Drive;
reorganizing materials
1 Investigating other platforms for online meetings and sharing that would meet needs for drive -
ins, committee work, webinars, streaming content at in -person events, and board
collaboration
Reformatting
Updating significant se curity loopholes, formatting issues and holes in the back end of the
website, Wordpress, and email host accounts.

= =4

Ideas for Future Progress:
1 Website redesign: menu formatting
9 Hosting streaming/webinars from a direct www.nwacuho.org  page
1 Develop comprehensive communications plan with Communications Director to share current
content in all formats/messaging between our roles

Biggest Learning Moments/Advice for Upcoming Year:
1 The largest components of work/time in this role should ultimately resul
of use with the website, webinar, registering, etc.
1 This role may need to make immediate fixes or edits; it is important to share how the work is
done so others know the effort or time the requests take
Schedule recurring times to build on existing manual/training documents to keep account
information, guides, and templates organized


http://www.nwacuho.org/

NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® COMMUNICATIONS DIRECTOR

Position: Communications Director

Name: Kate Gannon -Cullinan

Host Institution: Washington State University
Email: communications@nwacuho.org

Goals for Position:
1 Provide information and engagement for the membership through reports, social media, and
outreach
1 Organize information and historical context for board meetings and decisi on making
91 Create professionally engaging and informational reports, social media posts, and written
materials for the region

Positional Accomplishments:
1 Created directed involvement curriculum for each professional level
1 Produced and updated New Member Handbook for the region’s newl
new to the region, on learning NWACUHO and ways to get involved
1 Completed minutes with coding to allow for easier review of board memberse

Ideas for Future Progress:
1 Strengthen branding for our assoc iation through consistent imagery and color schemes
1 Continue with the quarterly reports to constant and consistent updates to the membership on
decisions and directions
T I'ncorporating the master plan survey anity objectiwv

Biggest Learning Moments/Advice for Upcoming Year:
1 The closer we get to the conference, the more this position ramps up and shifts its focus to
helping manage the rest of the board and their needs. Think ahead and ask questions.
I Using RegOnline and MailChimp to pull reports of specific information needed for conference
printed materials and other targeted messaging.
1 Using scheduling software for social media posts to increase engagement through Facebook
and Twitter year -round



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® PRODUCTS & SERVICES COORDINATOR

Position: Products & Services Coordinator
Name: Joe McQuillin

Host Institution: Oregon State University
Email: psco@nwacuho.org

Goals for Position:
1 Find new ways to bolster engagement between institutional delegates and corporate
members and exhibitors.
9 Assess the value of the current corporate member program
1 Identify and solicit membership among new corporate members and exhibitors

Positional Acco mplishments:
9 Hosted planning session with 2016 corporate members in August, which resulted in the
introduction of the CHO pre  -conference event sponsored by Mahlum Architects as well as the
mid -level professional challenge.
1 Introduced several new corporate members for 2017.
1 Revamped and streamlined corporate member packet.
Ideas for Future Progress:
1 Restructure corporate membership program to ensure value for both the corporate
membership and the association.
1 Identify and implement opportunities that will incentivize exhibitors to become corporate

members.
1 Continue reaching out to past corporate members and exhibitors to bolster and maintain a
wide -ranging representation of the various industries that partner with the housing profession.

9 Identify opportunities for corporate members to be involved in the association throughout the
year, not just at the annual conference.

Biggest Learning Moments/Advice for Upcoming Year:
1 Begin soliciting membership and cultivating relationships immediately following the annual
conference to maintain the momentum of the program.
9 Ensure clarity of the relationship and differences between the corporate member program
and the exhibitor program.



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® ALASKA/YUKON REPRESEMTIVE

Position: Alaska/Yukon Representative

Name: Ryan-Jasen Henne

Host Institution: University of Alaska - Anchorage
Email: alaska @nwacuho.org

Goals for Position:
1 Connect with institutions in Alaska and the Yukon Territory to provide education and
information from NWACUHO
1 Serve as board liaison to the Membership Engagement Committee

Positional Accomplishments:
1 Revamping mentor/mentee program within the Membership Engagement Committee
1 Informational packet for membership and committee involvement
1 Completed SHO outreach guidelines for

Ideas for Future Progress:
1 Working on new goals and charges for the Membership Engagement Committee
1 Friends and Family resources on the website and more incorporated into the conference

Biggest Learning Moments/Advice  for Upcoming Year:
1 Reaching out to institutions and updating those rosters to increase membership and
engagement
1 Recruiting committee members and keeping them invested

10



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® ALBERTA REPRESENTATIVE

Position: President -Elect

Name: Brian Kerrick

Host Institution: University of Washington
Email: alberta@nwacuho.org

Goals for Position:
1 Effectively Liaise information to the Alberta Membership
1 Contributing member to the Professional Development Committee and to the Residence Life
Professionals Association (RLPA) Board
1 Represent the Association and meet the needs of our membership

Positional Accomplishments:

1 June 2016 - Informed the Alberta membership with email outlining updates from the
Association. This email included highlights  from the ACUHO -l Annual conference, reminders
surrounding New Member Handbook and ways to get involved.

9 June/July 2016 - Solicited and recruited committee chairs for the Professional Development,
Membership Engagement and Diversity and Inclusion committe es

1 July 2016 - Worked with the NWACUHO Master Planning Group to create a census to help

capture specific needs and assess the state of the Association. The results of this Census
assisted in the creation of the 2016 -2020 NWACUHO Master Plan.

July 2016 - Co mmittee Chair Orientation + Training

August 2016 - Updated Alberta Membership list

October 2016 - Worked alongside Washington Representative Janie Sacco to create email
templates that State and Provincial Representatives can use to send to their members

=A =4 =9

Ideas for Future Progress:
1 Leverage the experience of our Senior Housing Officers (Board representation, drive in
conferences, conference attendance)
1 Create a timeline for progress on the Master Plan. Can we tie in other members in the
Association to help?
1 Continue to see our committees thrive and complete work for the Association throughout the
year.

Biggest Learning Moments/Advice for Upcoming Year:

91 Define what success in your role looks like. What are your measurables ? At the end of the

year, how will you know if you’'ve done a good job
1 | feel very grateful for the support | have had in my position as the Alberta Representative. It

has been an unforgettable 2 years and | appreciate all of the leadership and guidance | have

received from both the BOD and the larger membership. Thank you everyone.

11



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® OREGON REPRESENTATIVE

Position: Oregon Representative

Name: Noah Hurley

Host Institution: Southern Oregon University
Email: oregon@nwacuho.org

Goals for Position:
1 Reach out and be a resource/beacon for Oregon NWACUHO members
1 Recruit new members from the many non -affiliated colleges/universities in Oregon
1 Make a difference in the short amount of time | had in the two -year role when only having a
few mo nths

Positional Accomplishments:
1 Made great contacts throughout the region and the state
9 Created a recruitment document which was adopted by other S&P Reps to recruit new
members
1 Secured at least one more corporate sponsor for the annual conference
9 Assisted in a drive -in conference for NWACUHO members at WOU
Ideas for Future Progress:
9 Recruit harder to connect the state
1 Do a more consistent monthly reach out to Oregon schools
9 Use the FirstFriday webinar as a way to recruit and connect with all Ore gon schools —
members so they feel connected and non -affiliated so they can see the value in joining.

Biggest Learning Moments/Advice for Upcoming Year:
9 Schedule time in my calendar for NWACUHO, instead of trying to do most afterhours.

T I1f I don’thkngw s$bmet better to ask than to wait o
1 Read and get involved in the google -drive, to know NWACUHO in a deeper way than most
average members. | mean, | was voted onto the Executive Board —take advantage of it, for

goodness sakes! =)

12



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BOARD REPOR® WASHINGTON REPRESENTATIVE

Position: Washington Representative

Name: Janie Sacco Il

Host Institution: St . Martin’s University
Email: washington@nwacuho.org

Goals for Position:
1 Provide opportunities for members to connect with me on a regular basis
1 Provide regular updates to members in Washington State
1 Connect with professionals who are new to the region

Positional Accomplishments:

1 Submitted the final draft for the Diversity Statement which was approved by the board

9 Assisted with Master Plan by crea ting templates for membership updates and emails for future
State and Provincial Representatives
Updated institutional rosters for Washington Schools and developed an update mailing list
Established monthly virtual office hours for Washington State members
Served as a member of the local arrangements team for the 2017 Annual Conference
Continuing to develop infrastructure for the Diversity and Inclusion committee
Assisted with planning the Affinity Group Social

=A =4 =8 =4 =9

Ideas for Future Progress:
91 Develop more vi rtual opportunities for Washington members to connect with each other.
9 Create additional content regarding diversity and social justice resources
1 Contribute to the 2017 -2021 Master Plan

Biggest Learning Moments/Advice for Upcoming Year:
i Take advantage of the Soundings Blog. Submit to it and read perspectives that colleagues
share. 1t’'s a great way to connect and engage in
1 Seek out monthly professional development opportunities such as drive -in conferences and
First Fiday Webinars.
1 Getinvolved in committees. It is a great way to connect with colleagues and help develop
the infrastructure of the organizati on. It s a
impacts on the region. Working as part of committees was a great way to start my
involvement with NWACUHO.

13



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING

ARTICLE Ill. VOTING MEMBERS

Section 3. Dues.

The Board of Directors shall assess the rate for annual membership dues no later than

June 1 for the following membership year. Any proposed changes to the annual membership dues
structure shall be recommended by the Board of Directors to the voting members by July 1, with

voting to occur no later than July 31. An affirmative vote of at least a majority of the voting members

by phone, mail or e -mail in a properly ca lled meeting, for which a quorum has been achieved, is
necessary and sufficient to set or alter dues.

Proposed Change to Annual Membership Dues

For the first time in over a decade, the NWACUHO Board of Directors is recommending an increase to
the annual membership dues paid by institutions each year. Annual Membership Dues are the
primary source of Operational Revenue received by NWACUHO each year which allows the

association to conduct its annual business, provide scholarships and foster collaborative re lationships

with partners such as ACUHO -I, AIMHO AND PACURH. The proposed increases below will help the
association better cover its operational expenses with operational revenue.

2008 - 2017 Annual Dues Structure

Capacity Annual Dues
0-499 $ 75.00
500-999 $ 100.00
1000-1499 $ 125.00
1500-2999 $ 175.00
3000+ $ 200.00
Individual* $ 40.00

2018 Proposed Annual Dues Structure

Capacity Annual Dues Change
0-499 $ 110.00 $ 35.00
500-999 $ 150.00 $ 50.00
1000-1499 $ 190.00 $ 65.00
1500-2999 $ 260.00 $ 85.00
3000+ $ 300.00 $ 100.00
Individual* $ 60.00 $ 20.00

14



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BY LAW REVISION: K. RICH LIFETIME RECIPIENTS AS LIFETIME NWACUHO MEMBERS

Proposed Bylaw Revision
NWACUHO 2017 Annual Business Meeting
February 8, 2017
Whereas NWACUHO created the Lifetime Achievement Award in 2003
Whereas NWACUHO named the award after Kay Rich, its first recipient, in 2010;

Whereas the Kay Rich Lifetime Achievement Award is the highest award & recognition given by
NWACUHO;

Whereas the current NWACUHO Bylaws allow for the recognition of honorary membership for
outstanding service to the Association;

Be it resolved that the NWACUHO Bylaws be amended to provide honorary membership status
for all past and future recipients of the Kay Rich Lifetime Achievement Award.

Impacted Bylaw:
Article 11. Section 4. Qualifications of Nonvoting Members

Current Bylaw:

Honorary membership may be awarded by the Board of Directors to past representatives who
have given outstanding service to the Association. Past Presidents of the Association, unless
removed from office or through resignation, are granted Honorary Membership Status.

Proposed Revision:

Honorary membership may be awarded by the Board of Directors to past representatives who
have given outstanding service to the Association. Recipients of the Kay Rich Lifetime
Achievement Award and Past Presidents of the Association, unless removed from office or
through resignation, are granted Honorary Membership Status.

Submitted respectfully,

Cornish College of the Arts, Seattle, WA (Erik Elordi)

Mount Royal University, Calgary, AB (Mark Keller)

University of Alaska, Anchorage, Anchorage, AK (Ryan-Jasen Henne)
University of Victoria, Victoria, BC (Lawrence Lam)

Western Oregon University, Monmouth, OR (Tina Fuchs)
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NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BY LAW REVISIONPROPRESIDENTIAL TRIO VACANCY PROCEDURE

Proposed Bylaw Revision

NWACUHO 2017 Annual Business Meeting
Submitted by Brian Kerrick, President-Elect, NWACUHO
February 8, 2017

Whereas the President-Elect serves one year each as President-Elect, President, and Past-President, for
a total of three years;

Whereas the President-Elect assumes the duties of the President in the latter's absence, or in the event
of his/her resignation;

Whereas a Director may resign at any time;
Be it resolved that:

1. Awacancy in the position of Past-President may be appointed by the Board of Directors;
2. Awvacancy in the position of President will be immediately filled by the President-Elect;

Impacted Bylaws:
Article IV. Section &. Filling Vacancies
Current Bylaws:

Vacancies will be advertised via regular channels (Website, Social Media, Newsletter, as
appropriate) for a period of no less than 2 weeks to solicit voting member interest. In the event of
more than one interested party, the vacancy would be filled by a majority vote by voting members.
In the event of a single interested party for a vacancy, appointments may be made by the Board of
Directors during a regular Executive Meeting. Vacancies in the position of State and Provincial
Representative are elected by the member institutions of that state or province at the time of
voting. A Director elected to fill a vacancy will complete the remaining term of the position they are
filling. This mid-term service does not count towards the 2 consecutive term limit.

Proposed Revisions:

Vacancies will be advertised via regular channels (Website, Social Media, Newsletter, as
appropriate) for a period of no less than 2 weeks to solicit voting member interest. In the event of
more than one interested party, the vacancy would be filled by a majority vote by voting members.
In the event of a single interested party for a vacancy, appointments may be made by the Board of
Directors during a regular Executive Meeting. Vacancies in the position of State and Provincial
Representative are elected by the member institutions of that state or province at the time of
voting. A vacancy in the position of Past-President will be appointed by the Board of Directors.
Similarly, a vacancy in the position of President will be filled immediately by the President-Elect; the
President-Elect vacancy would then be elected by the membership. A Director elected to fill a
vacancy will complete the remaining term of the position they are filling. This mid-term service does
not count towards the 2 consecutive term limit.
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NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
BY LAW REVISIONPRODUCTS & SERVICES COORDINATOR TITLE

Proposed Bylaw Revision

NWACUHO 2017 Annual Business Meeting
Submitted by Brian Kerrick, President-Elect, NWACUHO
February 8, 2017

Whereas the Product & Services Coordinator is primarily responsible for working with and acting as
liaison for the numerous exhibitors and sponsors of the Association;

Whereas the Product & Services Coordinator works with the Technology Director to maintain exhibitor
and corporate member information on the web site;

Whereas the Product & Services Coordinator sends emails in preparation for the conference and to
solicit corporate membership;

Whereas the Product & Services Coordinator notifies exhibitors of upcoming NWACUHO annual
conferences;

Whereas the Product & Services Coordinator works as a liaison between pipe and drape company, the
hotel, and the exhibitors;

Whereas the Product & Services Coordinator works with corporate members in regards to swag, meals,
hospitality and events to ensure appropriate logos and recognition for each group;

Whereas the Product & Services Coordinator assembles information for the exhibitor directory to be
included in program materials at the conference;

Whereas the Product & Services Coordinator recognizes exhibitors and corporate sponsors as important
business partners in their role;

Whereas the Product & Services Coordinator solicits advertising and support from exhibitors and
corporate members;

Whereas the Product & Services Coordinator works with the Communications Director to obtain correct
advertisements for published materials;

Whereas the Product & Services Coordinator is an elected member of the Board of Directors;
Whereas the Product & Services Coordinator directs all services related to corporate relations;

Be it resolved that the NWACUHO Bylaws reflect a title-change for the Product and Services
Coordinator to the Corporate Relations Director.

Impacted Bylaws: The title change will be reflected in all areas of the Bylaws where the current title
“"Product and Services Coordinator” currently reads.
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NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING

PRESIDENELECT CANDIDATEB SHELLY CLARK

Dear NorthWest Association of College and University Housing Officers Membership,

It is with humble heart and overflowing enthusiasm that | submit this letter of interest for the position of
NWACUHO President=Elect to be selected at the Spokane 2017 NWACUHO Conference. | have been a loyal and
energized member of our Association since my first NWACUHO conference attendance in the early 2000's.
While | have missed only a few NWACUHO conferences since my first attendance at the Eugene conference, our
Association has never been far from my heart and mind. In 2006, | began my journey on the NWACUHD
Executive Board when | served for three years as the Oregon Representative. In 2009, | took a brief pause In my
NWACUHO Executive Board involvement so that | would be able to serve our student leadership population in
the residence halls as the Regional Advisor for the Pacific Affiliate of NACURH, Inc. During the brief four year
period when | left the region for an employment opportunity in Hawai‘l, | still found the opportunity to attend
the NWACUHO 50™ Anniversary in 2012, served as a connecter of associations with PACURH and NWACUHO,
learned from others by regularly attending “Friday Webinars,” and live streamed partions of the annual
conference with those that | supervised. In October of 2015 | personally and professionally relocated back in the
region, and have been actively involved in supporting the work of our association by helping to organize two
“Drive-In" Conferences that occurred at Western Oregon University in May and November of 2016.

While thinking about what | would hope to accomplish during my time of service during the three year
presidential cycle on the NWACUHO Executive Board, | have been reflecting on the recently adopted Diversity
Statement of our Assoclation. It reads as follows:

"NWACUHO is committed to the active inclusion and involvement of all interested members in its
programs, committee, and leadership in the region. NWACUHO strives to continually increase access
and engagement in its efforts. As an association, NWACUHO is committed to responsible citizenship and
demonstrating a value of equity and inclusivity in our programs and practice.

NWACUHO recognizes the unique and valuable contributions of our members inclusive of, but not
limited to: race, ethnicity, Indigenous peoples (Alaska Native and First Nation), age, gender, religious
preference, sexual orientation, gender identity and expression, differing abilities, socioeconomic status,
veteran status, and immigration status. We encourage all to actively participate in the associations
events and initiatives.”

In addition to fulfilling the outlined position responsibilities of the presidential cycle, | would like to spend the
next three years working with our Assoclation to realize the promise of this commitment. It would be my goal to
help move NWACUHO from being an association or the association; to being our association. NWACUHO Is
more than an annual conference, geographic area, or simply a group of individuals coming together around a
similar position; it is our professional home.
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NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
PRESIDENELECT CANDIDATEB SHELLY CLARK

In the coming years | would like to work with the Master Planning group to both hear the feedback that was
shared by so many of our members earlier this year, and actively work to implement their recommendations. |
would like to work with our Executive Board to find ways that we can personally reach out to our membership to
invalve individuals that may be feeling disconnected. Due to the large geographic area of our reglan, we will
need to leverage both technology and personal relationship to ensure that we do not lose the heart and value of
personal connection. | would like te empower our membership to feel comfortable asking our Association for
resources and support so that they can implement their learnings at their home campuses. It would be my goal
to not only review the financial operations of our Association, but also Identify and advocate for ways In which
our Association can reduce financlal barriers for invalvement. It would be my goal for our Executive Board to
continue to implement the ways in which they can demonstrate leadership of our Association and not simply
management. When | complete the NWACUHOD presidential cycle in February of 2020, it would be my hope that
all of our membership would be able to identify pathways to involvement in our Association.

I strongly believe that in order to be an effective leader, you must know the individuals that you have the
opportunity to lead. During the time that | had the opportunity to serve as the Oregon representative on the
NWACUHO Board, | found the time to personally visit almost every affiliated school in Oregon. While | was with
each institution, | took the time to understand their perspectives, see how they operated, asked how NWACUHO
could help them accomplish their mission, and talked with them about upcoming opportunities of professional
development. | am pleased to report that my time was well spent. Not only did Oregon have incredible
representation at the next annual conference, but institutions felt comfortable asking guestions and seeking
assistance from others. Attendance at "Drive-In" conferences increased significantly, and Oregon schools
reported that they felt valued when providing their input on the then developing Core Values,

According to the NWACUHO By-Laws, the majority of the President=Elect’s position responsibilities entail
conference planning and representing our Association at a variety of levels. While | have outlined an ambitious
set of additional goals earlier in this letter, | am pleased to report that conference planning and representation
of an organization was something that | participated in regularly during my time spent as the PACURH Regional
Advisor. Similarly, | assisted NWACUHO in conference planning during my previous time spent on the
NWACUHO Board or as an organizer for multiple “Drive-In" conferences, ar as a member of the local
arrangement committees when NWACUHO was hosted In our area. |understand that the flow, transparency,
and ease of a conference help to share the values and preparedness of our Association,

| azk each of you to please consider my candidacy for the position of NWACUHO President-Elect. It would be an
honor to serve each of you and our Association.

Respectfully Submitted,

345 ACls~—

Shelly A. Clark, M.Ed.

19



NWACUHO ANNUAL CONF ERENCE 2017- BUSINESS MEETING
PRESIDENELECT CANDIDATB IAN MILLER

Central
‘ WI ' Washington
- i \-P University

LEARN. DO. LIVE

January 3, 2017

Assistant Director-Residence Life

Central Washington University
Ellensburg, Washington 98926

Dear WWACUHO Board of Directors:

I want to express my interest and desire to serve in the position of President-Elect with NWACUHO. 1 have
served on the annual conference programming committee over the last two years. This experience will allow me
to effectively serve as the Chair of the commuttee and selecting the “Best of the Northwest™ program. 1 served as
the Products and Services Coordinator from 20010-2012 where I was able to increase the number of vendors and
build relationships with stakeholders across our region.

I am a passionate leader who works well with others and enjoys learning and facing new challenges. My goals tor
the association are centered on building relationships. I believe it 1s important for me to understand the needs of
our association as it relates to the various institution types as well as finding ways to grow our association. For
example, | would plan to reach out to our current members via phone, skype, or in person to understand their
experience with our association. Then | would work to find out which institutions in our region are not members
and contact their CHOs to let them know of the amazing benefits of being a member of NWACUHO.

Additonally, T would work to expand our outreach to individuals at our member institutions through networking
and recognition. [ believe there are so many great imtiatives and work being done by our members which deserve
being highlighted. This could be in the form of a NWACUHO member of the month where nominations are
submitted to the board or a recognition sub-commuttee. 1 believe our profiession 1s all about relationships!

Using my top 5 signature themes of Deliberative, Achiever, Analytical, Discipline, and Restorative, I wall be able
to successtully accomplish all the responsibilibies of the President-Elect, President, and Past-President positions. [
value the work and engagement NWACUHO does within the region and [ want to be able to bring my talents of
organization, and planning to the position of President-Elect. 1 know my prior experience and drive to succeed
will benefit the organization as well as the region.

I am passionate about the housing profession, furthering my own professional development, and being able to
represent my institution of Central Washington University by serving on the NWAUHO Board of Directors.

Thank you for your consideration regarding my nomination for the position of President-Elect with NWACUHO.

Smeerely,

Tan Miller

Assistant Director, Residence Life
Phone: 509-963-1704

Email: millenai@ewn.edu

University Housing and New Student Programs
400 East University Way - Ellensburg, WA 98926-7513 - Office: 509-963-2735 - Fax 509-963-1982
Button Hall - E-mail: discoverficwu.edu - Web: www. cwu.edu/discover
EECVAAITITLE [X INSTITUTION » FOR ACCOMMODATION E-MAIL: COS@OWLU.EDU
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NOAH CORNELIUS HURLEY
120 WIGHTMAN STREET #2
ASHLAND, OREGON 97520

January 20, 2017

Dear NWACUHO Regon:

It 1s with profound honor and excitement that I re-enter my name for consideration to once again be
voted in as the NWACUHO Oregon Representative position. As a 42-year Native Oregonian and
someone with sixteen years of student affairs experience, I see the Oregon Representative position as a
natural fit and one that I was honored to take on when I decided to strive for the open position this last
year. I knew that this was a shortened stint, but knew that the region needed an interested, enthusiastic
person. I also knew this was a great way for me to see if I liked performing the role without being locked
into a two-year commitment. However, after my six-months of being in the role, I am thrilled to run

again.

After thirty-six years of Oregon residency (with thirteen of those years serving Oregon institutions of
higher education), I made a professional journey in higher education which led me to relocate to the East
Coast in 2011, where I worked in Connecticut for a year, and then served as the Director of Residence
Life at Green Mountain College in Vermont. After close to four years of serving in higher education on
the East Coast, my parents’ health began to fail, and I made the decision to move back to Oregon to be
closer to them.

When I returned to Oregon as the Assistant Director for Operations & Conferences at Southern Oregon
University in 2014, I made my return to the regional conference in 2015 at Salem, Oregon. 1 felt so
appreciative of everything that NWACUHO has done for me personally and professionally, and it made
we want to give back. I volunteered to introduce presenters, entered data for scoring, and reestablished
connections with colleagues from all over the region the past two annual conferences. This past
December, I was named the Interim Director of University Housing at Southern Oregon University. |
am excited to take on this challenge, as well as continue to shine as the Oregon Rep for NWACUHO.

In my shortened term as the Oregon Rep, I reached out to affiliated institutions in the region to try to
best meet their needs. I plan on increasing this effort, now that I have experience within the role. I have
also contacted other Oregon institutions that are not currently affiliated and/or to non-participating
members in an attempt to recruit them to join NWACUHO. I plan to keep recruiting in Oregon to make
NWACUHO even stronger—for collaboration and representation.

I am passionate about student affairs and have a great love for Oregon and its institutions. I know that
the Oregon Representative position is a great fit for me, and I believe my years of experience in Oregon
student affairs, and my passion for NWACUHO make me a great fit for the position. Thank you for your
time and for your consideration.

Sincerely,

Noah Hurley

Interim Director of University Housing
Southermn Oregon University
hurleyn@sou.edu

541-552-6588 (0O)

503-991-1325 (C)
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January 20, 2017

kathryn Magura
NWACUHD Past-President

Kathiyn,

It is with great enthuslasm that | submit my candidacy for the position of State Representative of Oregon
within NWACUHO. | am very excited and honored for the eppartunity ta join the Board of Directors and
wiould do my part to continue to advance and promote the mission and values of the organization.

Ower the last five years, | have established amazing working relationships with many of the eurrent and
past members of NWACUHO, and have found these to be invaluable as a newcomer to the region. | have
found that the members, as demonstrated by current leadership, truly value sharing best practices and
engaging in collaborative sharing of ideas in both informal and formal settings. In short, the organization
provides great support and resources. As a member of the Board of Directors, | would like to continue to
pramote and create oppartunities for both new and established members of the organization to share
their knowledge and learn from each other in the collective pursuit of “enriching the housing profession.”

| believe that my professional experience in higher education, especially in the fields of university housing
and residential living programs, provides both depth and breadth relevant to the mission and values of
NWACUHO. In my current and previous poasitions, | have had the privilege to work in all areas of university
housing, including cccupancy and faality management, residence life, supervision of live-in staff and
administrative staff, serving on-call, and summer conferences. Because of my professional experiences, |
would be able to represent current members of the State of Oregon with respect and credibility for the
work we da. In addition, | would be able to apply this diverse knowledge and experience toward
generating and creating professional opportunities and camprehensive conference planning.

| look forward to the opportunities ahead and joining the Board of Directors.

Sincerely,

Sl B

Silvina Sousa-Ransford, Associate Director of Residence Life, Resident Sendces and Systems
University Housing, Student Services and Enrollment Management
University of Oregon

University Housing
1220 Uriversity af Onesgon, Eugense OR ST403-1220
5d41=346=432T housing voregon.adu

An equal-opporiuniy, afirmative-sciion rsiTution commifed i cufural’ dhversiy and compliance Wiy the Amencans with Disabifes Act



