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editorõs note 

the soundings  

Hello to all of my NWACUHO friends. 

March, while not necessarily 

considered a month of reflection, is exactly 

that for me while I sit here writing this 

article.  I remember meeting Kay Rich and 

Jerry Kruse at my first NWACUHO 

conference and thinking that I didnôt need 

to be nervous as the only person in 

attendance from my institution.  I 

remember serving with Vennie Gore, Peter 

Rosenberg, Gary Dukes and the rest of the 

Executive as the British Columbia 

representative a few years later.  Most 

importantly though, I remember how lucky 

I am to make a living in a profession that 

helps students succeed on our college and 

university campuses.  

 In Making the Most of College, 

Richard Light says, ñWhen we asked 

students to think of a specific critical 

incident or moment that had changed them 

profoundly, four-fifths of them chose a 

situation or event outside of the 

classroom.ò  Iôd suspect that many of those 

ñprofoundò moments occur within our 

facilities and we are fortunate to have the 

opportunity to have a positive, lasting 

impact on our studentôs lives.  Iôm paid for 

this?  Iôm just lucky to be part of it. 

It is a fabulous, warm, sunny day here 

in Calgary. While we didnôt see much sun 

in Vancouver, that didnôt ñdampenò the 

incredibly, successful, informative 

conference we all got to experience in 

February. Thank you to the host 

committee, the volunteers, our corporate 

sponsors, the executive, and everyone in 

attendance for the amazing opportunity to 

say hello to old friends, to make new 

connections and to learn from the wealth 

of knowledge shared through the many 

different sessions and round table 

discussions. The information shared via 

our friends in the vendor area was equally 

informative and the annual conference is 

always an excellent reminder to me of the 

terrific people choosing to dedicate 

themselves to the student housing 

profession. 

Spring is upon us and as we all 

prepare to say goodbye to this yearôs 

collection of students, we continue to focus 

on the future with the hiring or next yearôs 

residence staff and our summer 

refurbishment plans. Your Executive will 

also focus on the future as we prepare for 

our spring meeting in May at the 

University of Puget Sound in Tacoma 

Washington. There has been some terrific 

work done this past year by our four task 

forces (Outreach and Affiliations, 

Communications, New Professional, and 

Drive-in Conferences) and we are looking 

forward to their continued growth and 

development. Matt Lamsma and Dan 

Larson have put together a team of 

volunteers to work on the NWACUHO 

strategic plan and we will continue to 

utilize technology to provide 

developmental opportunities for the 

members of our Association. We are 

committed to operating in a fiscally 

responsible fashion and we will work very 

hard with the host committee to ensure that 

next yearôs conference is equally 

informative and successful. 

NWACUHO has come a long way 

over the last 10 years and our previous 

leaders have worked very hard to leave our 

Association in a comfortable place.  I am 

humbled and honoured (notice the 

ñCanadianò spelling) to be serving as your 

President for the next year and am looking 

forward to connecting with the many 

incredible people living and working in 

our region. I encourage you all to get 

involved and if you have any questions, 

thoughts or suggestions on how we can 

assist you or your institution, please do not 

hesitate to contact me. 

To those heading off to ACUHO-I in 

New Orleans, Iôll see you there.  To the 

rest of you, have a terrific summer and I 

hope to see you at our 50th annual 

conference in Ashland, Oregon in 

February 2012. 
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a letter from the president 

Vinnie Gore talks to attendees at the NWACUHO conference in Vancouver.  
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As I wind down my second year 

advising, and fourth year supervising, I 

realize that advising and supervising 

students have much more in common 

than I thought before I began my role. 

In many ways, I believe that my 

supervising has improved as I 

incorporate aspects of advising into my 

work. Being able to motivate students 

who volunteer their time, or are 

compensated very little, takes some 

finessing. The lessons Iôve learned 

have helped me tap into that intrinsic 

motivation that can create some of the 

best employees, and student leaders, 

Iôve ever had the pleasure to work 

with. A little bit of what I mean: 

Know your students. I think 

many of us can jump to conclusions 

about the type of students we are 

working with and can make 

generalizations about what motivates 

them.  Why they really want to be in 

the position they are in, and how they 

want to grow personally out of their 

position are questions only our 

students can answer for themselves. 

We should get to the bottom of this 

before we put expectations out there. 

Often we wait till mid-year reviews to 

truly have these conversations, and by 

then we may have missed the boat on 

how to connect our staff members to 

the position in a meaningful way, and 

thatôs where our students start to 

calculate responsibilities in terms of 

room and board compensation.  Some 

examples include: What excited you 

about being a student here at Puget 

Sound? Now that you are here, what is 

making you stay? How does this 

position fit in to your goals personally 

this year? These questions naturally 

lead to invaluable insights of our 

studentsô identities that may not be 

apparent on the surface. 

Be a mentor first, supervisor 

second. It may seem like mere 

semantics, but using the language of 

mentor can create a different kind of 

relationship. Being an RA is one of the 

most unique positions a student can 

ever have. The hours, the 

responsibilities, the changing nature of 

the job, even one-on-one meetings are 

not the typical work setup. 

Establishing our role as a mentor, 

someone there to support them and see 

them through the year successfully 

instead of ñthe bossò can help our 

student staff members better reflect on 

what the experience means to them 

personally. The same goes for 

advising. Some professionals see 

advising as a role where our hands are 

tied, and that role of advisor is simply 

to point out the rules. Mentorship can 

happen in small yet meaningful ways, 

and when students we supervise and 

advise know we are there to provide 

personal development and growth, 

they are more likely to step outside 

their comfort zone, and take ownership 

over their experience. 

Step back. This one can be 

especially important with todayôs 

millennial generation who are often 

used to high levels of parental 

involvement and rules. Many staff 

members can look to their supervisor 

to tell them what to do and how to do 

it. A successful advisor can tell you 

that the role of the advisor is not to be 

a lateral member of the team, but a 

coach, or sideline champion who 

provides guidance, discipline, support, 

and clarifies messy rules. As 

supervisors, stepping back and 

allowing students to walk seemingly 

blind into potential challenges can 

seem like we are failing our students. 

Yet we all know learning from 

mistakes is one of the best ways to 

learn. With the proper challenge and 

support, stepping back and letting our 

students decide what implement what 

they believe is the best way to move 

forward allows for some amazing 

growth. Sometimes the results can 

surprise even the most veteran 

supervisor. 

Know the mission. This is where I am 

excited to grow in  the   [Cont. on 9] 

FEATURE 

By  

Jenni Chadick, University of Puget Sound  
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When it comes to community and 

student development, it often seems 

that it is the unique opportunities 

which truly shape and transform an 

experience from good to 

amazing!  UBC Residence Life allows 

students to be a part of one of the more 

distinctive experiences by participating 

in Residence Musical 

productions.  The residence musicals 

have become and integral part of the 

fabric that creates strong tradition and 

unforgettable experiences for everyone 

involved; and yes, this even includes 

the audience! 

The residence musical production 

gives students in all areas the chance to 

showcase their talents (of which there 

is an abundance), or make their debuts, 

in every aspects of the 

theatre.  Positions from producer to 

financial manager, choreographer to 

orchestrator, cast member to costume 

designer are available and need to be 

taken care of through countless hours 

of diligence, preparation, and 

rehearsal.  This year, the many months 

of hard work that go into each show 

have been well worth the effort as 

residents and staff members were 

treated to the following performances: 

Into the Woods ï Totem Park 

Copa Cabana ï Place Vanier  

Guys & Dolls ï Suite-Style 

Musical Organizing Committee 

(multiple residence properties)  

As Residence Life Managers, we 

have the unique opportunity to see the 

impact of these musical productions 

from the outside.  We see the countless 

hours that students put in, we hear 

about the successes and the challenges, 

we can share in the stress of opening 

night and watch the celebrations as the 

final curtain draws, and we get to 

witness all of the hard work come 

together in one fabulous show. All of 

these experiences are great to witness 

(and sometimes be a part of) but the 

most rewarding comes after the 

show.  The cast, crew, and orchestra 

form a community that rivals that of a 

floor community.  Residents that 

participate in the musical become a 

tight-knit community, staying friends 

beyond the strike of the set.  Residence 

Musicals are a transformative 

experience for our residents and an 

experience that they treasure for years. 

FEATURE 

The cast of copa cabana - Place Vanier Residence  
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FEATURE 

As Student Affairs professionals, 

we spend a majority of our time 

working with students, and a 

significant portion of that being 

dedicated to student leaders.  It is 

important, however, that we not 

assume that because they are leaders in 

our communities, that they are being 

supported in the way that they need. In 

order for our students to better become 

strong leaders, they must first truly 

understand their own identity. The first 

step in becoming a stronger leader is 

understanding and affirming oneôs own 

identity.  A substantial body of 

research supports the idea that 

involvement in campus activities leads 

to stronger student development and 

learning, including the development of 

personal leadership skills and abilities. 

(Komives, Lucas, & McMahon, 1998; 

Pascarella & Terenzini, 2005).  

Renn and Bilodeau (2004), in a 

NASPA Journal article regarding 

leadership identity development 

among LGBT student leaders, noted 

that being involved in identity-based 

leadership activities, which can include 

gender, sexual orientation, ethnicity, or 

any other facet of identity, promotes 

the positive development of leadership, 

activism, and personal identity. 

In looking more closely at how we 

are supporting, and should support, 

student leaders in identity-based 

organizations and groups, we have 

focused our attention in this article to 

that of Queer Leaders.  Terminology 

may vary at different institutions, but 

we will refer to those that identify as 

LGBTQQI as Queer, for the purposes 

of this article.  It is also worth noting 

that there are two types of Queer 

Leaders, both of whom we must be 

sure to support equally.  Queer, Leader 

represents a leader on campus who 

identifies as LGBTQQI, where Queer 

Leader refers to a leader in LGBTQQI 

issues and social justice.  Of course, 

one could fall into both categories, 

being a student leader who identifies 

on the LGBTQQI spectrum, who is 

also a leader around LGBTQQI issues.  

In this article, we will primarily focus 

on Queer, Leaders, those students who 

identify as LGBTQQI and are leaders 

on campus. 

In late 2010 a short study was done 

at a large public institution in the 

Pacific Northwest, with a well 

developed LGBT student support 

infrastructure consisting of an LGBT 

campus resource office and a number 

of LGBT student organizations. We set 

out to better indentify the issues of 

how Queer Student Leaders felt 

supported as Queer students, and as 

leaders.  Students who identified as 

Queer, Leaders volunteered 

anonymously to complete a 14-

question online questionnaire, 

including both yes or no questions, and 

write-in responses. Students came to 

the study with a range of leadership 

experiences, on and off campus, within 

and outside the LGBT community. 

Some had participated in formal 

leadership training (e.g., through 

campus-based leadership development 

programs) and had extensive résumés 

of leadership activities, while others 

had never considered themselves 

ñleadersò until they were invited to 

participate in the study. The hypothesis 

behind this study was that LGBTQQI 

students are in need of more advanced 

resources in the form of Queer 

Leadership Training and no longer 

want basic identity counseling as 

much.  The idea here is that as we have 

made large strides in creating safer 

spaces for Queer Student Leaders, they 

may not need the same level of owning 

that identity, as they need deeper-level 

resources. 

Some of the finding of this study 

were that Queer, Leaders felt 

physically safe in the residence halls, 

at 92%, but 20% of those did not feel 

By Erin Honseler & Sasha B. Masoomi, University of Oregon 
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emotionally safe in that same 

environment.  When asked what 

studentsô biggest concern was in 

moving into the residence halls, 64% 

said making friends in the community, 

likely a concern for all new students. 

52% said meeting and coming out to 

their roommate. 32% noted coming out 

to the community, and 28% stated their 

living space, including community 

bathroom use.  When asked if they 

would want to live in a hall that was 

identified by Housing as an LGBTQA-

friendly living environment, 76% 

noted that they would like to have this 

option provided to them.  This short 

study also asked what types of 

programs would be beneficial to them, 

with only 23% noting LGBTQA 

Leadership Training, and 37% 

requesting support services, such as 

how to come out to family members.  

This notes that these issues are still on 

the minds of some students, but 55% 

requested LGBTQA awareness 

programs, such as panels or ñGuess the 

Straight RAò programs, and 59% were 

more interested in programs that 

address diversity and social justice 

more generally. 

Some of the findings of this study 

suggest what we may already expect 

about students, that being that a 

collective ñtheyò is not obtainable, 

meaning that students who identify as 

LGBTQQI do not all have the same 

needs or desires in their leadership 

experiences, and that these students 

will be in different developmental 

stages in thinking about their identity, 

and thus their needs around support 

and leadership opportunities provided.  

One part of our hypothesis that seems 

to be applicable is that LGBTQQI 

leaders do appear to have changing 

needs around what leadership 

opportunities they would like offered 

than what has traditionally been 

offered in the past. Overall, we found 

that involvement in leadership and 

activism specific to LGBT identity 

promoted the development of 

leadership identity. 

The implications of this study for 

Student Affairs Professionals suggests 

that Queer, Leaders should be offered 

basic leadership growth opportunities, 

as we offer all leaders, such as time 

management, public-speaking, meeting 

management and similar trainings, as 

well as opportunities to connect with 

peer student leaders.  Due to students 

being at different levels of 

development, identity and leadership 

development opportunities should also 

be provided.  Students should also be 

provided with open and safe 

environments, in which to express their 

ideas, as should all students.  In 

addition to these trainings and 

development opportunities, Queer, 

Leaders should be provided the 

opportunity to learn how to build 

coalitions in the LGBTQQIA 

community, resources to combat 

homophobia and harassment, and 

LGBTQQIA mentorship experiences. 

Though we believe the study 

significant, we are conscious of some 

limitations. One group of LGBT-

identified student leaders cannot 

represent the experiences of every 

LGBT student on a campus any more 

than one institution can fully represent 

the diversity of postsecondary 

institutions in any region.  The study, 

however, does shed light on important 

intersections of LGBT identity and 

leadership identity, and these 

intersections warrant further 

exploration in additional research. 

While our findings cannot easily be 

generalized to other institutions, as all 

campus climates are different, we 

encourage all other universities to 

explore these same questions to 

explore how safe Queer, Leaders and 

Queer Leaders feel on campus, and if 

we are offering them resources at the 

level and developmental stage in 

which they exist. 
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[Cont. from  4] coming months. 

Student organizations know  

their missions, are expected to 

have governing documents for 

affiliation and recognition. These 

missions are a foundation of which 

to work student organizations work 

from. How many of us can say the 

same for our staff teams? Your 

institution or department may have 

a mission, but have you asked your 

staff team what their mission is for 

the year? What they believe are the 

founding principles of their work? 

This is an area of traditional 

supervision I believe can be 

explored the most to better create 

that intrinsic motivation from 

students through creating a vision 

that has shared meaning. When 

students have a clear sense of 

purpose and goals that they themselves 

have helped to create, their work 

reflects this. 

 Advising was something I 

never thought Iôd be good at, let alone 

interested in. Like many professionals 

in residence life, I was assigned a group 

to advise as a collateral assignment.  

Before I knew it I was growing in ways 

I never thought 

possible. If there is a 

club, group, or RHA 

on your campus in 

need of an advisor, 

seek out that 

opportunity ï the 

skills and 

relationships you 

will build are worth 

all the late nights, 

endless meetings, 

and challenging 

team dynamics. And 

those spirit 

conferences really 

are more fun than us 

advisors let on. 

SUPERVISOR 
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University of British Columbia -Okanagan 

Submitted by: Shari Walsh 

Following the Annual Conference, the Drive-In Task-

force was eager to begin planning our next in-person pro-

fessional development opportunity.  As the taskforce gets 

into full swing, we would like to take the time to outline 

our goals and initiatives to date.   

Goals:  

Update tools for an institution to host a drive-in con-

ference 

Coordinate a schedule of drive-in conferences 

 Solicit and encourage institutions to host drive-in 

conferences 

Based on these goals, we are very excited to announce 

2 concurrent drive-in conferences for October 2011 

(Canadian:  UBC-O; American: TBD).  As we are in the 

early planning stages, the taskforce would like to hear any 

feedback or ideas for these conferences (e.g. Conference 

themes, session ideas/topics to be covered, etc.).  Please 

email any feedback to taskforce chairs: Jenni Chadick 

(jchadick@pugetsound.edu) or Lawrence Lam 

(laml@uvic.ca) before May 31, 2011.   

Please stay tuned for more details on our first drive-in 

conferences!  If you are interested in joining the Drive-In 

Conference Taskforce, we are continuously welcoming 

new members ï please contact the taskforce chair for more 

details.   

spring 2011  

UPDATES 

  NWACUHO taskforces are in full swing!  Coming 

out of the 2011 annual conference, members were 

enthusiastic and eager to begin work on each of the four 

taskforces: Communications, Drive-In Conferences, New 

Professionals, and Outreach and Affiliations.  For more 

information about some possible outcomes for each 

taskforce, please visit the NWACUHO website: http://

nwacuho.org/task-forces/.  If you did not sign up for a 

taskforce during the annual conference but are interested in 

participating, please email Washington State 

Representative Kelly Ammendolia at 

kammendolia@pugetsound.edu to sign up for a particular 

taskforce (or more than one!).  We will contact you with 

more information very soon.  We look forward to working 

with you and learning from your knowledge and 

experience! 
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