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BUILDING A BUILDING:

Building a Housing Professional

Richard DeShields, Senior Director

Central Washington University

NWACUHO 2008

FACILITIES PRACTITIONERS?

“There are some things they just 
don’t teach in school, tricks 
and tips that can only be 
learned on the job—and 
sometimes the repository for 
this knowledge can be almost 
an entire generation of staff in 
a particular field.”

ACUHO-I Talking Stick (November + December 2007)

Dave Sagaser, Florida State University

OVERVIEW

• Discussion of Construction Lingo

• Understand the process of Campus 
Master Planning and Housing 
Master Planning

• Review one method of Capital 
Planning

• Discuss the needs of a Program 
Review

• Develop Relationships with Facility 
Groups on campus 

ACTIVITY

Facility planning is important to 
all housing professionals…how 
much do you already know?

CONSTRUCTION LINGO
GSF

Gross Square Feet

FF&E
Furniture, Fixtures, and Equipment

LEED
Leadership in Energy and Environmental Design

SEPA Review (1971)
State Environmental Policy Act 

PRESERVATION
Monies set aside to maintain buildings above general 
maintenance

DEFERRED MAINTENANCE
A Backlog of maintenance needs in facilities

CONSTRUCTION LINGO
FACILITY AUDIT

Provide framework for developing a long-term 
plan to meet deferred facility and infrastructure 
needs

SITE DEVELOPMENT
Preparation of a site for construction (includes 
items such as reconstruction needs, cultural 
resource identification, moving existing structures, 
etc.)

MACC
Maximum Allowable Construction Cost

BID ALTERNATES
Items that could be added to a project if financially 
appropriate after construction bids opened
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CONSTRUCTION LINGO
SCHEMATIC DESIGN

Architect consults to ascertain the requirements of the 
project and prepares studies consisting of drawings 
and documents of scale (includes a preliminary 
estimate of construction cost)

HVAC
Heating, Ventilation, and Air Conditioning

BOND RATING
Moody's Bond Ratings are intended to characterize the 
risk of holding a bond. These ratings, or risk 
assessments, in part determine the interest that an 
issuer must pay to attract purchasers to the bonds. The 
ratings are expressed as a series of letters and digits. 
(AAA, AA, A, BAA, BA, B, CAA, CA, C

ECO CHARETTE OR CHARETTE
A means of encouraging creativity and focusing 
attention on resource efficiency (generates ideas for 
program/facility/etc.)

CAMPUS MASTER PLANNING

• WHAT DO YOU SEE AS THE PURPOSE 
OF A CAMPUS MASTER PLAN?

• WHAT COMPONENTS SHOULD BE 
INCLUDED IN A CAMPUS MASTER 
PLAN?

• SHOULD HOUSING HAVE A PLACE IN 
THE CAMPUS MASTER PLAN OR HAVE 
ITS OWN MASTER PLAN?

CAMPUS MASTER PLANNING

Good Practices:
--Honor traditions and values of the institution 

(implements the vision expressed in University 
Mission and Strategic Plan)

--Be adaptive to strategic and long range planning of the 
institution

--Brings coherence to the functions the physical 
environment is expected to serve

--Understands the different functions that the University 
serves

--Serve as a guide for both internal space utilization 
changes and external growth through capital 
development or landscaping, etc.

--Includes goals and objectives for the University 
community

--Discuss options for future expansion
--Needs to have ongoing review

CENTRAL WASHINGTON 
UNIVERSITY MASTER PLAN

CENTRAL WASHINGTON 
UNIVERSITY MASTER PLAN:    

University Housing and Residence Life

HOUSING COMPREHENSIVE 
MASTER PLANNING

• Customer Research
(interviews with campus leaders, stakeholders, surveys, focus 
groups, market testing of design and pricing options, and 
demands for housing)

• Market Analysis
(analysis of existing off campus rental rates and housing availability off 
campus)

• Peer Institution Review
(trends at other colleges, review facilities planning and 
construction/renovation at other comparable housing programs)

• Facilities Assessment and Programming

(Assessment of housing inventory types; space programming with 
housing goals, facility configurations, design concepts, safety and 
security needs, programming needs, optimal site selection)

• Financial Analysis
(assess optimal rental rate projections, decide financing options, 
and capital budgets and cash flow analyses)
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UNIVERSITY HOUSING 
MASTER PLANNING

UNIVERSITY HOUSING 
MASTER PLANNING

CAPITAL PLANNING
Funding Understandings
• Net Operating Income
• Institutional Support (including reserves)
• Financing Sources (bonded)
• Preservation
• Investment earnings on Reserves
• Debt Service Ratios
• Bed Counts
• Occupancy Levels

Financing Forms
• Cash Funded
• Bonded Projects
• Privatized (Contractual)

CAPITAL PLANNING

CAPITAL PLANNING
PROGRAM REVIEW

• Program studies permit projects to 
begin on a more sound footing with 
information and expectations 
regarding quantity, quality, and 
cost.

• Allows for stakeholders to share 
desires and needs of a facility
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PROGRAM REVIEW
Items included should consist of:
--discussion regarding site
--room types desired
--budget assumptions and needs
--aspiration of the project
--include campus site utility plan
--discussion of “community” needs
--includes sample conceptual unit plans
--outline operational systems
--recommend finishes
--propose budget schedule
--create a “Schedule of Values”

RELATIONSHIPS

• Build a strong team made up 
of all the stakeholders 
including residence life staff 
members, student user groups, 
and key administrators

• Groom generalists who are 
competent in more than one 
trade or specialization

ACUHO-I Talking Stick (July + August 2007)

ACUHO-I Talking Stick (November + December 2007)

RELATIONSHIPS

“We need to trust in our skills and 
abilities of those of our personnel as 
well.  We have attained a position 
(hopefully) because we have earned 
it and not because of some political 
positioning.  In addition, we have 
hired competent people to perform 
the jobs they are assigned.  If we 
cannot trust them to do those jobs 
properly, we have made poor hiring 
decisions and need to rethink our 
criteria for filling positions.”

--Michael Steger (Palm Atlantic University)

College Planning & Management, January 2008

RELATIONSHIPS

• What role do residence life 
staff have in the facility 
development process?

• How do you create effective 
university teams during the 
facility development process? 


