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The Millennial RD

Presented by:
Matt Lamsma, Associate Director of Residence Life 

& 
Jill Yashinsky, Residence Director
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� Participants in this session will:
• Understand how workplace characteristics of 

the Millennial generation may be viewed by 
co-workers, colleagues, and supervisors from 
other generations

• Gather ideas and strategies for establishing 
effective cross-generational working 
environments in the housing field

• Discuss approaches for developing new 
professionals of the Millennial generation
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The 
Millennials

Special (or so they think)

Dash: But Dad always said our 
powers were nothing to be 
ashamed of; our powers made us 
special. 
Helen: Everyone's special, Dash. 
Dash: Which is another way of 
saying no one is. 

Parental Involvement Tech Savvy
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Rules Smaller Families

Environmentally Conscious The Power of Groups

Busy Lives High Achieving
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Generational Characteristics Generational Characteristics 
in the Workplacein the Workplace

Taken from: Mixing and Managing Four Generations of Employees by Greg Hammill

Boomers ~ 1945Boomers ~ 1945--19651965

�� OptimisticOptimistic

�� Question the status quoQuestion the status quo

�� Loyalty to company/organizationLoyalty to company/organization

�� Sense of self connected to workSense of self connected to work

�� Can navigate politicsCan navigate politics

�� WorkaholicsWorkaholics

Boomers: As seen by othersBoomers: As seen by others

““ UptightUptight””““ Self absorbedSelf absorbed””

MillennialsMillennials see:see:Generation Generation XX’’ ersers see: see: 

Generation X ~ 1965Generation X ~ 1965--19851985

�� Self starters/ self reliantSelf starters/ self reliant

�� Strong sense of independenceStrong sense of independence

�� Distrust of institutionsDistrust of institutions

�� Familiar with technologyFamiliar with technology

�� Lack of formalityLack of formality

�� Work is not central to selfWork is not central to self

Generation XGeneration X

““ cynical, aloof, and cynical, aloof, and 
pessimisticpessimistic””

““ SlackersSlackers””

MillennialsMillennials see:see:Boomers see: Boomers see: 
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MillennialsMillennials ~ 1985~ 1985--PresentPresent

�� Dependent on technologyDependent on technology

�� Safety is importantSafety is important

�� Eager to learn/ be included in discussionsEager to learn/ be included in discussions

�� Want challenge and fulfillmentWant challenge and fulfillment

�� CollaborationCollaboration

�� Reject job descriptionsReject job descriptions

�� Keep career options openKeep career options open

MillenialsMillenials

““ indulged, self indulged, self 
absorbed, Pollyannaabsorbed, Pollyanna--

ishish, and naive, and naive””

““ require too much require too much 
attentionattention””

Generation Generation XX’’ ersers see:see:Boomers see: Boomers see: 

Work Place CharacteristicsWork Place Characteristics

BalanceBalanceBalanceBalanceNo balanceNo balance
Work to liveWork to live

Work and Family Work and Family 
life:life:

Whenever I want it at Whenever I want it at 
the push of a the push of a 
buttonbutton

Meaningful workMeaningful work

Freedom is the best Freedom is the best 
rewardreward

MoneyMoney
Title recognitionTitle recognition

Feedback and Feedback and 
rewards:rewards:

Via technologyVia technologyDirect, immediateDirect, immediateIn personIn personCommunication:Communication:

ParticipativeParticipativeEntrepreneurEntrepreneurTeam playerTeam player
Likes meetingsLikes meetings

Interaction Style:Interaction Style:

A means to an endA means to an end
FulfillmentFulfillment

A difficult challengeA difficult challenge
A contractA contract

An adventureAn adventureWork is:Work is:

MillennialsMillennialsXX’’ersersBoomersBoomers
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�� Be creative with new and challenging Be creative with new and challenging 
opportunities for RDsopportunities for RDs
�� Most will come in with Masters DegreesMost will come in with Masters Degrees

�� Some will expect collateral assignmentsSome will expect collateral assignments

�� Expect to move up quickly  (from RD to Area Expect to move up quickly  (from RD to Area 
Coordinator to Assistant / Associate Director)Coordinator to Assistant / Associate Director)
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�� You and your department must learn and You and your department must learn and 
engage new technologiesengage new technologies
�� FacebookFacebook

�� Digital MusicDigital Music

�� TextingTexting

�� Online Housing SystemsOnline Housing Systems
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�� Make their work FUN!Make their work FUN!
�� TeambuildingTeambuilding

�� RetreatsRetreats

�� Professional Development MoneyProfessional Development Money
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�� Promote Intercultural CompetencePromote Intercultural Competence
�� Diversity is expectedDiversity is expected

�� Study abroad opportunitiesStudy abroad opportunities
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�� Hold them accountableHold them accountable
�� Performance reviewsPerformance reviews

�� Clear job expectationsClear job expectations
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Thank You

Matt Lamsma ~ lamsma@gonzaga.edu
Jill Yashinsky ~ yashinsky@gonzaga.edu

509-323-4103


