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Vision
To provide clean, safe, well maintained,
and aesthetically pleasing living areas

that enhance the educational processes
for our residents.

Goal and Objective

The goal: Provide equal service to
residents in buildings that range from 6
months to 60 years in age

Definitions

What is a dragon?

Answer: Impediment to success

Why do we say dungeons?

Princeton Annual Review of Residence
Halls ( Not associated with the
prestigious Princeton University) results
released September 2004.

“We’re number one!” not always a good
thing




Oregon Daily Emerald

February 20 | The independent student newspaper at the Universft@ regon

UO residence halls ranked worst in the
nation in survey

University Housing says the Princeton Review's stuylis skewed and
sloppy

By Ben Brown

The ballots are in, the votes have been counted] ancording to

the Princeton Review the University has the worssidence halls

in the country.

In a national survey of studds, the University ranked first in the category s like
dungeons, moving up from second place last yead asth place the year before.

Director of University Housing Michael Eyster sattie ranking is unwarranted
"Our satisfaction ratings when we do surveys dometlect that,” he said.

The Princeton Review, a New York-based company kméor its test-preparation
courses, education sources and books, has beeniphbig its annual review of colleges

since 1992.

To see how the University rated in other areas orpiarticipate in next year's survey, go
to www.princetonreview.com

Dungeon Characteristics

Residence halls with small rooms and
small floor plates

Limited elevator access

Built for a different era (before
electronics dependency)

Dungeon Refurbishing
Attempts

Upgraded to fiber optics in all halls
Cable t.v. access
Seismology upgrades

Replaced '60s furniture with captains
beds

Improved book shelves and storage

Dungeon Positive Attributes

Strong sense of community in halls with
smaller individual rooms, but larger
communal lounge or gathering areas
such as t.v. lounges.




Why do we say Castle?

The newest residence hall on campus
It has turrets

Castle Characteristics

Built with more sustainable materials

Larger rooms, more expansive living
areas

Upgraded, modular furniture

Dungeon Access

Spartan, but simpler to clean




Castle Access ‘w

Large open areas difficult to maintain




Obtaining Suitable Products

Product Committee Meets Monthly
Members test products
Look for “greener” products
Standardizing where possible
Sustainable is not always easy

Green Products

Go green where possible
Advantage:
Residents want “green” products
Staff safety

Green products are becoming more
plentiful

N .
Green floor sealer??? "W

Green Product Dragons

Not always longest lasting results
Requires additional testing
Detracts from standardization goals

Remember the Goal

Quality service for all residents

Provide an environment that enhances
the educational process for residents




Selection of Staff

Getting the best staff to maintain our halls
and provide quality services to our customer
Recruitment process

Experience with direct customer service

Ability to perform the work

Proven ability to work independently

Organizational fit

Positive references

Criminal background and driving checks

Training of Staff

Once staff selected, training can begin
Tools
Facilities Policies and Procedures Guide
Daily Routine Guide
Communication with Res Life
Blood borne pathogen training
Topical training routinely
Safety and hazards awareness training
Respect in the Workplace
Trial Service

Training tools available upon request
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Staffing Issues

Turnover and attrition

Continual training

Absenteeism including FMLA
Staffing for new design and venues

Not My Job!

Establishing Standards

Tools
Mini Hall check forms
Formal hall check forms
Residence Hall Facilities Standards
“Let's Get it Fixed” list

Standards documents available upon request
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Communication is Key

Many forms of communication to ensure
customer satisfaction

Direct communication

Postings and signage

E-mail

Meetings

Facilities staff active part of residence hall
community

/2-HOUR
NOTICE

To avoid charges for
E xtra cleaning:

This area must be
cleaned by
D ate/tim e:

Thank You!

For Helping Us To
Maintain Your Area

Custodial Staff




Teamwork has its own sweet rewards.bmp

And All Our Ducks In A Row




